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Purpose of the Subgroup:  

• Develop strategy for patient-centered transition planning

• Ensure individualized transition plans and clinical criteria

• Coordination with Community Providers and Guardians

• Safety, Continuity, and Quality Assurance Mechanisms



Participants: 

• Hiram W. Davis Medical Center (HDMC) Staff

• Other DBHDS Staff (Central Office, SEVTC, etc.)

• Resident’s Family Members/Authorized Representatives/Legal 
Guardians

• Disability Law Center Representative (s)

• Community Service Board Members

• Community Group Home Providers 

• Delegates



Process:

• Monthly Meetings with stakeholders (12/24-present)

• Ad Hoc Meetings with Co-leads from Subcommittees for  
Supporting Services and Supporting Staff (avoid duplication of 
work/topics and planning future meetings)

Discussion Topics:

• HDMC: Levels of Care, Populations, On-Site Services 

• Placement Options for Consideration

• Current Discharge Planning Process

• Limitations for placement for special populations



Presentations: 

• Budget Updates/GA (Lauren Cunningham/Meghan McGuire)

• Community Partnerships/Pilot Program (Heather Rupe)

• HDMC-Care Levels/Populations/Services (Nichole Russell)

• Renovation Cost/New Building-HDMC (Robert Johnston)

• Current Discharge Process for ID/DD (Kimberly King)
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