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This training is intended to provide a basic 

summary and highlight information and 

resources for providers.  It is not possible 

for this training to review the entirety of 

regulations, guidance documents, 

provider manuals, etc.  Trainees must 

reference and adhere to the overarching 

regulations, provider manuals, and 

associated guidance documents to guide 

their service provision, documentation 

requirements, billing, etc.    
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Disclaimer



Trainees will be provided with a basic overview, along with 
resources and where to find them on the following topics:
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Part 1:  

• Provider 
enrollment 

• WaMS 
Registration

• Obtaining 
referrals

Part 2: 

• Authorization 
types

• WaMS

• Required 
Documentation

Part 3:

• DBHDS and 
DMAS regulations

• DBHDS/DMAS 
Practice 
Guidelines and 
BSPARI

• Human Rights

Learning Goals



Trainees will be provided with a basic overview, along with 
resources and where to find them on the following topics:
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Part 3:

• DBHDS and 
DMAS 
regulations

• DBHDS/DMAS 
Practice 
Guidelines and 
BSPARI

• Human Rights

Learning Goals



Providers must understand and adhere 
to the following regulations:
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The regulations that govern therapeutic consultation services, specific to 
behavioral services:

• https://law.lis.virginia.gov/admincode/title12/agency30/chapter122/sectio
n550/

Provider Manual:

• https://vamedicaid.dmas.virginia.gov/pdf_chapter/developmental-
disabilities-waivers-bi-fis-cl-services#gsc.tab=0

Regulations and Provider Manual

https://law.lis.virginia.gov/admincode/title12/agency30/chapter122/section550/
https://law.lis.virginia.gov/admincode/title12/agency30/chapter122/section550/
https://vamedicaid.dmas.virginia.gov/pdf_chapter/developmental-disabilities-waivers-bi-fis-cl-services#gsc.tab=0
https://vamedicaid.dmas.virginia.gov/pdf_chapter/developmental-disabilities-waivers-bi-fis-cl-services#gsc.tab=0


Allowable activities for this service shall include:

a. Interviewing the individual, family members, caregivers, and relevant others to identify issues to be addressed and desired outcomes of consultation;

b. Observing the individual in daily activities and natural environments and observing and assessing the current interventions, support strategies, or 

assistive devices being used with the individual;

c. Assessing the individual's need for an assistive device for a modification or adjustment of an assistive device, or both, in the environment or service, 

including reviewing documentation and evaluating the efficacy of assistive devices and interventions identified in the therapeutic consultation plan;

d. Developing data collection mechanisms and collecting baseline data as appropriate for the type of consultation service provided;

e. Designing a written therapeutic consultation plan or a behavioral support plan detailing the interventions, environmental adaptations, and support 

strategies to address the identified issues and desired outcomes, including recommendations related to specific devices, technology, or adaptation of 

other training programs or activities. The plan may recommend training relevant persons to better support the individual simply by observing the 

individual's environment, daily routines, and personal interactions;

f. Demonstrating (i) specialized, therapeutic interventions; (ii) individualized supports; or (iii) assistive devices;

g. Training family/caregivers and other relevant persons to assist the individual in using an assistive device; to implement specialized, therapeutic 

interventions; or to adjust currently utilized support techniques;

h. Intervening directly, by behavioral consultants, with the individual and demonstrating to family/caregivers or staff such interventions. Such 

intervention modalities shall relate to the individual's identified behavioral needs as detailed in established specific goals and procedures set out in 

the ISP; and

i. Consulting related to person centered therapeutic outcomes, in person, over the phone, or via video feed in accordance with the requirements of the 

Health Insurance Portability and Accountability Act (HIPAA).
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Allowable Activities



Consultation related to person centered therapeutic outcomes can be provided over the phone or via 
synchronous video feed in accordance with HIPAA is permitted

Telehealth

• Consultation related to person centered outcomes is permitted via 

telehealth  

• Modalities of telehealth include synchronous audio only via phone, 

and telemedicine via HIPPA compliant video chat

• Services delivered via telemedicine or audio-only telehealth must 

be provided with the same standard of care as services provided in 

person

2025 Navigating Therapeutic Behavioral Consultation 7

Direct therapy consists of the behavioral consultant implementing strategies with the individual that can only be 

accomplished while being physically present in the same environment as the individual and cannot be accomplished 

via telehealth modalities. Examples may include, but not limited to, learning opportunities with materials that need to 

be physically manipulated by both the behavioral consultant and the individual, or demonstrating interventions to 

family/caregivers that require the behavioral consultant to be physically present in the same environment as the 

family/cares and individual (DMAS/DBHDS FAQ from 5/7/21 Therapeutic Behavioral Consultation Services 2021 

Updates).  

• Direct therapy is not permitted via Telehealth



• Log into the MES portal and go to Provider Management: PRSS Portal 

• Video Tutorial: https://www.youtube.com/watch?v=kWcV8b5jPpg

• Billing tutorials: https://www.virginiamedicaid.dmas.virginia.gov/wps/portal/ProviderTrainingLibrary

• Billing can occur daily, weekly or monthly based on your preference

• Must bill for a service rendered within 365 days from service date

• Info on diagnostic codes:

• Cannot use decimal points with entry, e.g., F84.0 must be entered as F840

• Use the primary diagnostic code from qualification for waiver

• Make sure to check the Service Authorization number as it may have changed. 
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Billing for Services

Jason.Perkins@DMAS.Virginia.gov

https://www.youtube.com/watch?v=kWcV8b5jPpg
https://www.virginiamedicaid.dmas.virginia.gov/wps/portal/ProviderTrainingLibrary


• Link to Rates: https://www.dmas.virginia.gov/for-providers/rates-and-rate-setting/

• Appendix D: General Information Chapter for Service Authorization: 
https://vamedicaid.dmas.virginia.gov/sites/default/files/202408/DD%20Waiver%20App.%20D%20%28updated%208.28.
24%29_Final.pdf

• DD Waiver Manual Chapter 5 Billing Instructions: https://vamedicaid.dmas.virginia.gov/sites/default/files/2024-
08/DD%20Waiver%20App.%20D%20%28updated%208.28.24%29_Final.pdf

• Rounding Rule: “Only whole hours can be billed. If an extra 30 or more minutes of care are provided over the 
course of a calendar month, the next highest hour can be billed. If less than 30 extra minutes of care are provided 
over the course of a calendar month, the next lower number of hours must be billed. Providers may bill for services 
more than one time each month per member. However, the rounding up of hours is for the total monthly hours and 
not each time the provider bills DMAS.”

• Billing Code Errors and Resolutions: https://dmas.virginia.gov/media/2141/top-50-error-reason-codes-with-
resolutions.pdf
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Helpful Billing Links

https://www.dmas.virginia.gov/for-providers/rates-and-rate-setting/
https://vamedicaid.dmas.virginia.gov/sites/default/files/202408/DD%20Waiver%20App.%20D%20%28updated%208.28.24%29_Final.pdf
https://vamedicaid.dmas.virginia.gov/sites/default/files/202408/DD%20Waiver%20App.%20D%20%28updated%208.28.24%29_Final.pdf
https://vamedicaid.dmas.virginia.gov/sites/default/files/2024-08/DD%20Waiver%20App.%20D%20%28updated%208.28.24%29_Final.pdf
https://vamedicaid.dmas.virginia.gov/sites/default/files/2024-08/DD%20Waiver%20App.%20D%20%28updated%208.28.24%29_Final.pdf
https://dmas.virginia.gov/media/2141/top-50-error-reason-codes-with-resolutions.pdf
https://dmas.virginia.gov/media/2141/top-50-error-reason-codes-with-resolutions.pdf


Therapeutic Consultation Regulations (12VAC30-122-550) outlines the following service documentation 
requirements

  https://law.lis.virginia.gov/admincode/title12/agency30/chapter122/section550/

• Age-appropriate assessment-SIS 

• Plan for Supports-Part V

• Written therapeutic consultation support plan-BSP and record of training

• Progress Notes (Contact Notes)-Each time you bill

• Quarterly and Annual Reviews

• All correspondence to the individual and their family/caregivers

• Final Disposition Summary-when services end

• File documentation requirements
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Regulations for Documentation

https://law.lis.virginia.gov/admincode/title12/agency30/chapter122/section550/


DBHDS/DMAS Practice Guidelines for BSPs
• DBHDS/DMAS Practice Guidelines for Behavior Support Plans: 

• https://www.townhall.virginia.gov/L/GetFile.cfm?File=C:/TownHall/docroot/GuidanceDocs/602/GDoc_D
MAS_7024_v1.pdf 

• Basic guidelines on the minimum elements that constitute an adequately designed behavior support plan.   

• Used to evaluate the quality of behavior support plans.  

• Has information utilizing elements of positive behavior supports, person-centered thinking and planning, 
and incorporation a trauma informed approach as it relates to behavior support planning.  

• Contains a brief summary table on authorization types  
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DBHDS/DMAS Practice Guidelines for BSPs

https://www.townhall.virginia.gov/L/GetFile.cfm?File=C:/TownHall/docroot/GuidanceDocs/602/GDoc_DMAS_7024_v1.pdf
https://www.townhall.virginia.gov/L/GetFile.cfm?File=C:/TownHall/docroot/GuidanceDocs/602/GDoc_DMAS_7024_v1.pdf


Minimum Required BSP Content Areas

12

• Demographic information 

• Person centered information 

• History and rationale for 
services

• Functional behavior 
assessment (FBA)

• Hypothesized functions of 
behavior

• Behaviors targeted for 
decrease 

 

• Behaviors targeted for increase

• Antecedent strategies

• Consequence strategies

• Safety or crisis guidelines (if 
applicable)

• Plan for training

• Appropriate signatures 
(consent) 

• Graphical displays and analysis

Quality Assurance in Therapeutic Behavioral Consultation

Navigating Therapeutic Behavioral Consultation2025
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Example of Minimum Element



Behavior Support Plan Adherence Review 
Instrument (BSPARI)

• Evaluates 69 elements 
across 13 content areas in 
BSPs 

• Elements in content areas 
are weighted 

• Plans must achieve a score 
of 85% (34/40 points) 

• Includes definitions of 
elements as well as links to 
resources 

• Randomized samples of 
plans are reviewed for each 
provider

• Feedback is given on plan 
quality

14

Quality Assurance in Therapeutic Behavioral Consultation
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BSPARI
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BSPARI
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BSPARI
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BSPARI
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BSPARI



2025 Navigating Therapeutic Behavioral Consultation 20

BSPARI



• Brief virtual meeting between behaviorist and 
DBHDS reviewer(s) for any plans not at 34 
points or above

• Reviewer will provide trend areas in adherence 
and those not in adherence

• Presence or absence of core and minimum 
elements; not a clinical or peer review
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Feedback Process



DBHDS will request the plan author to revise the plan and resubmit it
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Feedback Process 

• Plan author revises plan and resubmits to the reviewer, or can 

upload to WaMS and notify the reviewer

• DBHDS will review the revised plan and rescore it on a new 

BSPARI

• DBHDS will provide provider with additional feedback based on 

the plan’s resubmission

• Subsequent programming should see improvement in areas that 

were not in adherence and maintain areas in adherence 
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Intersections with Human Rights



Freedoms of everyday life include the 
freedom to: 

• Move within the services setting, its grounds, and 
community

• Communicate, associate, privately meet with anyone 

• Have and spend personal money

• See, hear, or receive TV, radio, books, newspapers 

• Keep and use personal clothing, personal items 

• Use recreational facilities, enjoy the outdoors 

• Make purchases in canteens, vending machines, stores 
selling a basic selection of food and clothing 
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Human Rights: Restrictions and Freedoms
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Human Rights: Restrictions and Freedoms

• Conversations about implementing restrictions should be 

person centered! 

• Restrictions must be approved by the LHRC when 

restrictions last longer than 7 days, and/or the restriction is 

imposed three or more times during a 30-day period. Plans 

incorporating a timeout procedure or restraint must be 

reviewed by the LHRC and IRC prior to implementation.  

• Restrictions, Behavioral Treatment Plans, & Restraints: 

https://dbhds.virginia.gov/wp-

content/uploads/2024/11/Restrictions-BTPs-Restraints.pdf

https://dbhds.virginia.gov/wp-content/uploads/2024/11/Restrictions-BTPs-Restraints.pdf
https://dbhds.virginia.gov/wp-content/uploads/2024/11/Restrictions-BTPs-Restraints.pdf


• See Chapter 115: Regulations to Assure the Rights of Individuals Receiving Services from Providers 
Licensed, Funded, or Operated by the Department of Behavioral Health and Developmental Services  

• https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/

• Restrictions on freedoms of everyday life

• https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/section100/

• Behavioral treatment plans

• https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/section105/

• Use of seclusion, restraint & time out

• https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/section110/

• DBHDS Office of Human Rights 

• https://dbhds.virginia.gov/clinical-and-quality-management/human-rights/
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Human Rights Regulations

https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/
https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/section100/
https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/section105/
https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/section110/
https://dbhds.virginia.gov/clinical-and-quality-management/human-rights/


• Behavioral Services Page Website 

• https://dbhds.virginia.gov/developmental-services/behavioral-services/ 
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End of Part 3

https://dbhds.virginia.gov/developmental-services/behavioral-services/
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