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Presenter Notes
Presentation Notes
Welcome to the Provider Module discussing Community Guide Services presented by the Office of Provider Network Supports within the Division of Developmental Services at the Department of Behavioral Health and Developmental Services.




About this Module

• Scan QR Codes throughout presentation to access resources. 
OR

• Click on embedded links to access resources.

Community Guide Services

About These Modules
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Presenter Notes
Presentation Notes
In this module, you'll encounter QR codes strategically placed on different slides. Simply scan these QR codes using a device equipped with a camera. You'll be directed to the specified resources. Additionally, keep an eye out for a distinctive pointing finger icon throughout the presentation—this signifies an embedded link that will promptly guide you to the specified resource.
�



Common Acronyms

Community Guide Services

• DBHDS​: Department of Behavioral Health and Developmental Services

• CMS: Center for Medicaid and Medicare Services

•DMAS​: Department of Medical Assistance Services

• HCBS: Home and Community-Based Services

•WaMS​: Waiver Management System

• DD: Developmental Disability

• Waivers: Community Living Waiver (CL), Family and Individual Supports 

Waiver(FIS), and Building Independence Waiver (BI)

About These Modules

About These Modules
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Presenter Notes
Presentation Notes
Let's take a moment to familiarize ourselves with some common acronyms you may come across during our training and in your field of work.  They are listed on this slide.




Provider Requirements 

Community Guide Srvices

Waiver Management System (WaMS)
All Providers must be registered in WaMS prior to providing services under 
the Building Independence, Community Living, and Family and Individual 
Support Waivers.

About These Modules

About These Modules
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https://dbhds.virginia.gov/assets/doc/ds/pd/ja_wams_provider-access-to-wams.pdf 

Presenter Notes
Presentation Notes
Waiver Management System (WaMS) is a centralized platform that is vital for our operations. All providers must be enrolled in WaMS before we can offer services under these waivers.


https://dbhds.virginia.gov/assets/doc/ds/pd/ja_wams_provider-access-to-wams.pdf


Learning Goals 

Community Guide Services

• Learn about Community Guide (CG) services 

• Explore the two types of Community Guide services: 

General Guide and Housing Guide

• Review allowable activities, service units, and limitations in service delivery

• Learn about provider requirements and training

• Explore documentation requirements

About These Modules
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Presenter Notes
Presentation Notes
These are our learning goals for this training. 



Service Description

June 2025 Community Guide Services

Service Description 
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Presenter Notes
Presentation Notes
Image retrieved online from Adobe Stock Images June 20, 2025.



What Are Community Guide Services?

Community Guide Services

• Community Guides help people make choices and be more independent
• Their goal is to help people grow, have fun, and do more on their own
• Sometimes they work behind the scenes to set things up, even when the 

person isn’t there
• They find and connect people to local services and fun community 

activities
• This help doesn’t last forever—it’s for a short time to get people connected

Service Description

June 2025 7

Presenter Notes
Presentation Notes
Community Guide services include direct assistance to promote individuals’ self- determination. This service involves coordinating community-based resources that provide a connection to and independent participation in integrated, independent housing and/or community activities to avoid isolation. This means that Community Guides investigate and, as necessary, coordinate, the available, naturally occurring supports and community resources to facilitate the individual’s participation in those activities of interest. 
Community Guides provide information and direct assistance to help the individual develop supportive community relationships and explore, apply for and maintain community resources that are critical to the implementation of the person- centered plan. This service primarily involves contact either in person or via telemedicine model with the individual to determine the individual’s specific interests in community resources and to explore these community resources. DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg. 66




What Are Community Guide Services?

Community Guide Services

• They help people apply for and keep using helpful community programs

• Guides support people to live in their own homes and not feel lonely

• They give advice and help people meet new friends in the community

• Community Guides talk with people in person or on video calls to learn 

about their interests

Service Description

June 2025 8

Presenter Notes
Presentation Notes
Community Guides assist the individual to identify the type of community resources which maximize opportunities for meaningful engagement and growth in independence. The aim is to connect the individual to typical community activities or settings in which the individual will engage or reside and facilitate initial participation in these activities or settings. In addition, there is a component of supporting the individual that may occur without the individual present. The Community Guide will provide the in-depth assistance needed to connect with community resources, activities, and foster engagement distinct from the generic activities provided through routine support coordination. This service is designed to be short-term and periodic in nature. DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 66.



Learning Goals Check 

Community Guide Services

TRUE or FALSE?

Community Guides help people make their own choices and do things on 

their own. They give support so people can live in regular homes 

and take part in fun community activities.

Service Description Knowledge Check

June 2025 9



Learning Goals Check 

Community Guide Services

Answer: TRUE!

Section Title

June 2025 10



Allowable Activities

Month Year Presentation Title

Allowable Activities 
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What Do Community Guides Do?

Community Guide Services

• Community Guides can help people face-to-face and by using video 
calls (this is called telemedicine).

• The help they give depends on what each person needs and wants.
• They follow an Individual Support Plan (ISP) to make sure the help fits 

each person.
• They develop a Plan for Supports (PFS) that describes how they 

support the person.
• They can only do and charge for things that are allowed by the rules 

and included in the person’s plan.

Allowable Activities

June 2025 12

Presenter Notes
Presentation Notes
Community Guide services may be provided through a telemedicine model. All allowable activities are applicable and may be incorporated into the ISP and the PFS along with an accompanying schedule depending on the individual’s specific needs and desired outcomes. Providers will only be permitted to perform through telemedicine and bill for the allowable activities that are included in the regulations, appropriate to the individual, and included in the individual’s ISP and PFS. DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg. 66



Types of Community Guides

Community Guide Services

General Community Guide

and

Housing Guide

Allowable Activities

June 2025 13



General Community Guide

Community Guide Services

• Community Guides go with people to places like parks, classes, or 
community centers to show them how things work. They guide people 
through real-life activities like using the library, gym, playing community 
sports, or signing up for classes.

• Guides teach people how to use helpful programs and services in person to 
reduce the need for paid supports.

• Community Guides then follow up to make sure the person is doing what 
they want to do and getting the help they need.

Allowable Activities

June 2025 13

Presenter Notes
Presentation Notes
This service type involves utilizing existing assessment information regarding the individual’s general interests to determine specific preferred activities and venues available in the community to which the person desires to be connected to promote inclusion and independent participation in the life of their community. Examples of activities include clubs, special interest groups, physical activities/sports teams, etc. The desired result is an increase in daily or weekly natural supports, as opposed to increasing hours of paid supports. DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 66-67. 



General Community Guide

Community Guide Services

• Community Guides talk with the person and their family to learn what they 
enjoy to make a simple step-by-step plan to help the person do those things 
by removing any problems in the way.

• They find ways to help the person become more independent and feel part 
of the community, and help the person make good choices and solve 
problems. 

• They look up helpful programs that aren’t covered by Medicaid and contact 
the right people.

Allowable Activities

June 2025 15

Presenter Notes
Presentation Notes
These activities must be in the individual’s Plan for Supports. o Utilize assessment and other information provided by the Support Coordinator along with an in-depth discussion with the individual and family/friends to develop a plan, separate from the Plan for Supports, which: • Outlines the individual’s interests, • Contains a step by step strategy to reduce barriers and challenges in accessing community resources/activities to support those interests, • Identifies targeted actions that will build upon these interests to promote community integration and independent or naturally supported involvement. o Assist the individual with connecting to the identified, non-Medicaid funded community resources by researching and contacting the parties responsible for the identified integrated activities, supports, services, and/or resources delineated in the individual’s plan, o Provide advocacy and informal counseling to help guide the individual in problem solving and decision making and enhance the individual’s ability to interact with and contribute to the local community, • Escort the individual and/or demonstrate on site how to access the identified integrated community activities, supports, services, and/or resources, • Follow up with the individual to assess and document the individual’s participation in or utilization of the activities, supports, services and/or resources to which the Community Guide assisted in connecting. DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 66-67. 



Housing Guide

Community Guide Services

• This service helps people move into their own homes and learn how to keep living there 
successfully.

• A special helper called a Community Housing Guide works with others like support workers, 
housing teams, and landlords.

• They all work together to make sure the person finds the right home and gets the help they 
need.

• “Independent housing” means the person has their name on the lease or mortgage, and 
they don’t live with parents, grandparents, or guardians or in a provider managed setting. 

Allowable Activities

June 2025 16

Presenter Notes
Presentation Notes
This service involves supporting an individual’s move to independent housing by helping with transition and tenancy sustaining activities. The Community Housing Guide will work in collaboration with the Support Coordinator, DBHDS Regional Housing Coordinator, landlords and others to support the individual with accessing and sustaining integrated, independent housing. Independent, integrated housing means that the individual has a mortgage or lease in their own name (e.g., the person is a tenant); the individual does not live with a parent, grandparent or guardian; and the individual’s housing is separate from services (e.g., the individual does not live in a licensed or provider-controlled setting). DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 66-67. 



Housing Guide

Community Guide Services

• Community Housing Guides learn what kind of home the person wants and 
any barriers. They make a special “Housing Road Map” to show step-by-
step how to find and keep a safe, affordable place to live.

• They talk to rental offices, housing programs, and others to find homes 
that match the person’s needs, help fill out forms, go to apartment visits, 
and apply for rent help.

• They also help get money for things like security deposits, moving costs, 
furniture, or tools that make the home easier to use.

Allowable Activities

June 2025 17

Presenter Notes
Presentation Notes
Conduct a tenant screening using the Community Housing Guide Tenant Screening form (DMAS-P-263) that identifies the individual’s housing needs and preferences, and barriers related to successful tenancy; • Develop a plan, which is separate from the Plan for Supports and called a Housing Road Map (DMAS-P262) that outlines the activities the Community Housing Guide and others who support the individual will perform to identify and secure safe, affordable housing. Activities will include assisting the individual with plan implementation and making recommendations to the Support Coordinator for waiver support services and community resources needed in the Individual Support Plan; • Assist with the housing search process by contacting the identified resources that meet the individual’s needs and preferences outlined in the Tenant Screening including administrators of rental assistance, public housing agencies, housing providers, and other entities with housing resources, • Assist the individual with applying for rent assistance and/or housing by contacting housing providers, attending appointments with housing providers to view apartments, and assisting the individual to complete applications for rental housing, • Help identify and facilitate the individual’s request for resources to cover expenses such as security deposit, moving costs, furnishings, adaptive aids, environmental modifications, and other one-time expenses needed to obtain housing, • Assist in arranging for and coordinating the details of the move to independent housing (e.g., arranging for a moving company, securing help to pack/unpack, setting up utility services, obtaining renter’s insurance, changing address at the post office, etc.). DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 68-69. 




Housing Guide

Community Guide Services

Allowable Activities

June 2025 18

•When it’s time to move, they help plan everything—like hiring movers, 
setting up water and electricity, getting renter’s insurance, and changing 
the person’s address.

•Community Housing Guides teach people about their rights and 
responsibilities as renters, and what landlords are supposed to do too.

•If someone has a problem with a landlord or neighbor, the guide helps 
solve it and tries to prevent bigger problems like eviction.

Presenter Notes
Presentation Notes
Guides “provide education and training on the role, rights and responsibilities of the tenant and landlord during the transition from home or congregate setting as needed during the tenancy, • As part of the transitional support activities, provide training in responsible tenant behavior and lease compliance; and provide support with activities related to household management (e.g., operating and maintaining appliances and heating/cooling systems, using the mailbox, submitting requests for repairs, paying rent and utilities), • Assist in resolving disputes with landlords and/or neighbors to reduce the risk of eviction or other adverse action such as lease violation during the period of time that community guide services are authorized, • Assist with the housing program’s recertification process, if or when requested by the Support Coordinator or the individual’s support team, and • Assist in arranging for and supporting the details of a subsequent move to another independent housing setting.” DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 68-69. 



Learning Goals Check 

Community Guide Services

TRUE or FALSE?

General Community Guides and Housing Guides have different areas of 

focus when working with individuals. 

Allowable Activities Knowledge Check
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Learning Goals Check 

Community Guide Services

Answer: TRUE!

Allowable Activities Knowledge Check

June 2025 20



Community Guide Services

Service Units and Limitations

June 2025 21

Service Units and Limitations

Presenter Notes
Presentation Notes
Image retrieved online from Adobe Stock Images June 20, 2025



Service Units and Limitations

Community Guide Services

Service Units and Limitations

June 2025 22

•Community Guide help is meant to be short and focused to reach a 
specific goal.

•A person can get one or both types of Community Guide services 
during the year.

•The total amount of help can't go over 120 hours in one year when one 
or both types of guides are used.

Presenter Notes
Presentation Notes
Community Guide is expected to be a short, periodic, intermittent, intense service associated with a specific outcome. An individual may receive one or both types of Community Guide services in an ISP year. The cumulative total across both types of Community Guide services may be no more than 120 hours in an ISP year. In general, each type of Community Guide service may be authorized for up to six consecutive months; however, if after six months, the 120 hour ISP year limit has not been reached and further supports are still required, a request for additional months of Community Guide services may be submitted for service authorization. If it becomes apparent mid-month that a Community Guide provider is likely to exceed the monthly authorized amount of services, yet still has not reached the annual limit, the provider may request an increase in hours for that month. The provider is still limited to the annual 120 hour per ISP year maximum.  DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 69-70.



Service Units and Limitations

Community Guide Services

Service Units and Limitations

June 2025 23

•Usually, each type of help can last up to 6 months in a row. If more help 
is still needed after that and there are hours left, more time can be 
requested.

•If the guide realizes they might go over the allowed hours (but not the 
year), they can request more hours.

•No matter what, they can't go over 120 hours for the whole year.



Community Guide ServicesJune 2025 24

No more than twenty-five percent (25%) of authorized Plan for 
Supports (PFS) hours may consist of Community Guide activities 
conducted without the individual present, such as 

• researching and contacting potential sites, housing properties, 
supports, services and resources. 

Service Units and Limitations

Presenter Notes
Presentation Notes
No more than twenty-five percent of authorized Plan for Supports hours may consist of Community Guide activities conducted without the individual present, such as researching and contacting potential sites, housing properties, supports, services and resources…When providing services via telemedicine, the Community Guide provider is expected to ensure that the individual and, as appropriate, the residential setting provider agrees to the delivery of services via that modality in that location and that the telemedicine services do not disrupt the lives of others in the residence nor unnecessarily intrude upon their privacy.    For services conducted with the individual present, other than elements of the service which are for community integration purposes, authorization for service delivery via telemedicine for Community Guide may be up to 100% of the authorized and delivered units of service per month, depending on what has been identified in the ISP.  DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg. 66



Service Units and Limitations

Community Guide Services

•If Community Guides use video calls (telemedicine), the person and their 
home provider must agree to it and make sure it doesn’t bother other 
people in the house.

•If the person is involved during the call, the whole service can be done by 
telemedicine, depending on what’s written in their plan.

Service Units and Limitations

June 2025 25

Presenter Notes
Presentation Notes
Add notes



Service Units and Limitations

Community Guide Services

•Community Guides aren’t allowed to do the same jobs as the Support 
Coordinator—they must do different work.

•Before using funds for this service, all other options must be used first (like 
local public programs e.g. parks and recreation, other local funding, or 
school-based programs). 

•The Community Guide should discuss with the Support Coordinator and 
planning team to ensure other services aren’t an option. The provider must 
keep clear records showing other services weren’t available before 
beginning this service. 

Service Units and Limitations

June 2025 26

Presenter Notes
Presentation Notes
The Community Guide will not supplant, replace, or duplicate activities that the Support Coordinator is required to provide. Prior to accessing funding for this waiver service, all other available and appropriate funding sources, including those offered by Virginia Medicaid State Plan, DARS, and DOE, will be explored and exhausted. It is the provider’s responsibility to ensure adequate documentation that service is unavailable through other means. DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 69.




Community Guide Services

• Duplication of activities that are required to be provided by the Support 

Coordinator and other available funding sources, including those offered 

by Virginia Medicaid State Plan, Department of Aging and Rehabilitative 

Services (DARS), and the Department of Education (DOE).

June 2025 27

Documentation in the CG record is needed to confirm that all other available and 
appropriate funding sources, including those offered by Virginia Medicaid State 

Plan, DARS, and DOE, as appropriate, have been explored and exhausted.

Service Units and Limitations

Presenter Notes
Presentation Notes
Documentation that all other available and appropriate funding sources, including those offered by Virginia Medicaid State Plan, DARS, and DOE, as appropriate, have been explored and exhausted, DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 69. It is the provider’s responsibility to ensure adequate documentation that service is unavailable through other means. Pg 66.



Learning Goals Check 

Community Guide Services

TRUE or FALSE?

Community Guides can do up to 50% of their work indirectly, or without 

the individual present.

Service Units and Limitations Knowledge Check
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Learning Goals Check 

Community Guide Services

Answer: FALSE!

Service Units and Limitations Knowledge Check

June 2025 27



Learning Goals Check 

Community Guide Services

TRUE or FALSE?

Community Guides can request additional hours up to 150 hours per year.

Service Units and Limitations Knowledge Check
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Learning Goals Check 

Community Guide Services

Answer: FALSE!

Service Units Knowledge Check

June 2025 29



Documentation Requirements

Community Guide Services

Documentation Requirements

About These Modules

June 2025 30

Presenter Notes
Presentation Notes
Image retrieved online from Adobe Stock Images June 20, 2025.



Documentation Requirements

Community Guide Services

Documentation Requirements

About These Modules

June 2025 31

•Each person’s record must include: 

An age-appropriate SIS® assessment.

Documentation that other funding options (like Medicaid, DARS, or DOE 

programs) were checked and/or utilized first.

Copies of all letters and messages sent to the person, their family or 

caregiver, and support team must be saved.

•.•.

Presenter Notes
Presentation Notes
Documentation that all other available and appropriate funding sources, including those offered by Virginia Medicaid State Plan, DARS, and DOE, as appropriate, have been explored and exhausted, • All correspondence to the individual and the individual's family/caregiver, as appropriate, the Support Coordinator, DMAS, DBHDS, and, for Community Housing Guide, relevant housing providers, • Written documentation of all contacts with family/caregiver, physicians, formal and informal service providers, and all professionals regarding the individual, . .  DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 70-72. 



Documentation Requirements

Community Guide Services

Documentation Requirements

About These Modules
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•Individual records must also include:

Notes from all phone calls, meetings, and talks with doctors, helpers, 

or other professionals must be written down.

If the person’s support plan is updated or the service lasts more than 

a year, the whole team must work together to make changes that 

match what the person wants.

•.•.

Presenter Notes
Presentation Notes
Providers will include in each individual's record: • A completed copy of the age-appropriate DBHDS-approved SIS® assessment form, • The provider's Plan for Supports containing, at a minimum, the following elements: • The individual's desired outcomes that describe what is important to and for the individual in observable and measurable terms, • Support activities and support instructions that are inclusive of skill-building as may be required by the service provided and that are designed to assist in achieving the individual's desired outcomes, • The services to be rendered and the schedule of such services to accomplish the desired outcomes and support activities, • A timetable for the accomplishment of the individual's desired outcomes and support activities, • The estimated duration of the individual's need for services, • The provider staff responsible for overall coordination and integration of the services specified in the Plan for Supports, and • Documentation regarding any restrictions on the freedoms of everyday life in accordance with human rights regulations. .  DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 70. 



Documentation Requirements

Community Guide Services

Documentation Requirements

About These Modules
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A Plan for Supports that includes:

What the person wants to do or achieve with a timeline for when the goals 
should be reached and a schedule for supports.

A list of actions staff will do to help the person (including learning skills 
under Community Housing Guide services, if desired) to reach their goals.

Notes about any limits placed on the person’s choices, written according to 
human rights rules.

•.

Presenter Notes
Presentation Notes
The provider's Plan for Supports containing, at a minimum, the following elements: • The individual's desired outcomes that describe what is important to and for the individual in observable and measurable terms, • Support activities and support instructions that are inclusive of skill-building as may be required by the service provided and that are designed to assist in achieving the individual's desired outcomes, • The services to be rendered and the schedule of such services to accomplish the desired outcomes and support activities, • A timetable for the accomplishment of the individual's desired outcomes and support activities, • The estimated duration of the individual's need for services, • The provider staff responsible for overall coordination and integration of the services specified in the Plan for Supports, and • Documentation regarding any restrictions on the freedoms of everyday life in accordance with human rights regulations. .  DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 70. 



General Community Guide Sample

Community Guide Services

Documentation Requirements

About These Modules
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Outcome: 
         John volunteers with a local organization.

Key steps:  
        1) John researches local volunteer opportunities online.

 2) John visits three preferred volunteer organizations in person. 
        3) John completes volunteer application, if applicable. 
        4) John coordinates transportation to the location.  
        5) John contributes and engages with other volunteers.

•.

Part III Shared Plan

Presenter Notes
Presentation Notes
DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf



General Community Guide Sample

Community Guide Services

Documentation Requirements

About These Modules

June 2025 34

Support Activity: 
      John volunteers with a local organization.
No longer want or need supports when:
 John volunteers with a local organization weekly through 10/31/25.
Support Instructions:  
1. Meet John at Coffee Town Roasters on Thursdays at 2pm.
2. John likes to walk in together, so will wait in the parking lot if he is early.
3. John needs physical support paying for coffee and other items but orders for himself. 
4. John is hesitant to talk with Coffee Club volunteer members, so you might need to ask them to “hold on just a 

second” until John speaks with others. This can take up to 30 seconds.
5. Write down contact numbers in John’s address book as he makes friends in the volunteer club.
6. His ride will arrive at 4pm, wait with him until his brother picks him up.  

•.

Part V Plan for Supports

Presenter Notes
Presentation Notes
DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf



Housing Guide Sample

Community Guide Services

Documentation Requirements

About These Modules
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Outcome: 
         John moves to an apartment in order to have more independence.

Key steps:  
        1) John is referred for Housing Community Guide Services.

   2) John learns about and selects a neighborhood and apartment. 
        3) John accesses housing resources and plans his move.  
        4) John applies for an apartment he likes.

                5) Upon approval John arranges utilities, deposits, and a monthly
                     budget.
                6) John moves into his apartment. 

•.

Part III Shared Plan

Presenter Notes
Presentation Notes
DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf



Community Guide Services

Documentation Requirements

About These Modules

June 2025 34

Support Activity: 
     John tours neighborhoods and apartments.

No longer want or need supports when:
 John visits two possible apartments each week for 3 weeks. 

Support Instructions:  
1. Assist John with preparing a checklist with questions to ask at each apartment visit (e.g., rent, tenant paid utilities, 

application fee, security deposit, other fees, etc.)
2. Use the internet to help John identify apartment properties to visit based on his needs and the subsidy requirements
3. Assist John by arranging transportation through Quick Ride (888-020-9897) to apartment visits
4. Introduce John to leasing staff during visits
5. Support John to complete his checklist and record in a note what works/doesn't work for each apartment he views

•.

Part V Plan for Supports
Housing Guide Sample

Presenter Notes
Presentation Notes
DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf



Progress Notes:

Community Guide Services

Documentation Requirements

About These Modules
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•Notes should be personal and explain how the person did each day or during 
each visit.

•Observations should be written every day, or on the day service was given.

•Notes must show if the help is working and be based on the person’s support 
plan (ISP).

•Notes should be written, signed, and dated the same day the help was given.

•.

Presenter Notes
Presentation Notes
Documentation must correspond with billing. Providers must maintain documentation for each type of service rendered for an individual. Providers' claims that are not adequately supported by corresponding documentation may be subject to recovery of expenditures made. • Written documentation in the form of unique, person-centered, progress notes or data collected in a supports checklist as appropriate, per the Plan for Supports. This documentation must confirm the individual's days in service to support units of service delivered and provide specific information regarding the individual's responses to various settings and supports, as well as specific circumstances that prevented provision of the scheduled service, should that occur. Observations of the individual's responses to the service must be available in at least a daily note or if service is provided less than daily, observations of individual responses to the service must be available for each specific service date. Data must be collected as described in the ISP, analyzed to determine if the strategies are effective, summarized, then clearly documented in the progress notes or supports checklist. Documentation should be written, signed, and dated on the day the described supports were provided. Documentation that occurs after the date services were provided must be dated with the date the documentation was completed and also include the date the services were provided within the body of the note (within one week following the service or activity).  DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 71. 




Person-Centered Reviews:

Community Guide Services

Documentation Requirements

About These Modules
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•Quarterly Person-Centered Reviews (PCR) must include:

• A review of progress towards each outcome.

• Any issues or problems identified and potential solutions.

• Any new safety concerns.

• Any changes the person or their family wants, and if they’re happy with 

the help.

•Significant events.

•.

Presenter Notes
Presentation Notes
Description of the status of each outcome in the Plan for Supports. Possible statuses include whether the outcome has been achieved, if progress is being made as expected, or if there has been limited or no progress. Any actions needed or that will be taken to resolve barriers or improve progress is noted: o Information about any newly identified safety risks, o Any changes desired by the individual or family member/caregiver, as applicable and his/their satisfaction with services. o Confirmation that all approved services were delivered according to the amount detailed in the plan, or, if not, the reason, and o Any significant events. The content of each review must be discussed with the individual and family member/caregiver, as applicable and submitted to the Support Coordinator within 10 calendar days following the end of each quarter. The discussion must be documented either by the individual and family member/caregiver's signature on the review or a progress note describing the discussion. The due date for the person-centered review is determined by the effective date of the Individual Support Plan and communicated to the provider by the Support Coordinator. Four written reviews span the entire ISP year. For the annual updates to the Plan for Supports and every time supporting documentation is updated, the update must be reviewed with the individual and family member/caregiver, as appropriate, and such review must be documented, either by the individual and family member/caregiver's signature on the review, or a progress note describing the discussion, DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 71-72. 




Person-Centered Review:

Community Guide Services

Documentation Requirements

About These Modules
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• This person-centered review must be reviewed with the person and their 
family.

• The discussion should be written down either by the person/family 
signing the paper or by writing a note that says what they talked about.

• Then given to the Support Coordinator within 10 days after each quarter 
ends.

•.

Presenter Notes
Presentation Notes
DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf Pg 71-72. 




Additional Housing Guide  Requirements

Community Guide Services

Documentation Requirements

About These Modules
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Housing Guide should also retain: 

• A copy of any rent assistance eligibility (e.g., voucher, certificate), 

• A copy of the rent assistance participation agreement, 

• A copy of the individual’s lease, 

• Copies of lease violation notices and rent assistance program violation notices,

• A copy of the Community Housing Guide Tenant Screening and Tenant 

   Roadmap forms (DMAS-P262). 

Presenter Notes
Presentation Notes
DD Waiver Chapter 4 (updated 10.10.24)_Final.pdf  Pg 71.



Developing a schedule

Community Guide Services

Documentation Requirements

About These Modules

June 2025 39

Example schedule

Note that the indirect 
support time is clearly 
indicated and does not 
exceed the 25% limit 
allowed under the 
service.

Comments: Schedule may be adjusted based on specific needs and individual preferences.



Learning Goals Check 

Presentation Title

Because Community Guide Services are limited to 120 hours per year, 
person-centered reviews, or quarterlies, are not required for the service. 

Documentation Requirements Knowledge Check

About These Modules

Month Year 40

TRUE or FALSE?



Learning Goals Check 

Presentation Title

Documentation Requirements Knowledge Check 

Answer: FALSE!

Month Year 41



Provider Qualifications

Community Guide Services

Provider Qualifications 

June 2025 42

Presenter Notes
Presentation Notes
Image retrieved online from Adobe Stock Images June 20, 2025.




Provider Qualifications

Community Guide Services

 All providers of Community Guide services must have a Provider 
Participation Agreement with DMAS.

 The provider designated in the Participation Agreement 
shall directly provide the services and bill DMAS for 
reimbursement.

Provider Qualifications

June 2025 48



Training Requirements

Community Guide Services

General Community Guide
• Person-Centered Thinking and     
• Community Connections Training

Housing Guide
• Person-Centered Thinking and    
• DBHDS Independent Housing Curriculum Modules 1-3

Provider Qualifications

June 2025 49

Presenter Notes
Presentation Notes
Please note the different training requirements for the General Community and Housing Guides. 


https://personcenteredpractices.partnership.vcu.edu/person-centered-thinking/what-is-person-centered-thinking-pct-training/
https://personcenteredpractices.partnership.vcu.edu/community-connections/community-connections-schedule-and-registration/
https://personcenteredpractices.partnership.vcu.edu/person-centered-thinking/what-is-person-centered-thinking-pct-training/
https://dbhds.virginia.gov/developmental-services/housing/resources-for-community-housing-guides/


H2015

Available with:
CL, FIS, BI Waivers

Definition
“Community Guide services include direct assistance to promote individuals’ self-determination. This service 

involves coordinating community-based resources that provide a connection to and independent participation in 
integrated, independent housing and/or community activities to avoid isolation...”

• This service is designed to be short-term and periodic in nature

TWO TYPES OF COMMUNITY 
GUIDE

GENERAL COMMUNITY GUIDE
Determine specific preferred activities in the 

community to promote inclusion and 
independent participation in the life of his/her 

community

Desired Result: Increase in natural supports, as 
opposed to increasing hours of paid supports.

GENERAL HOUSING GUIDE
Supporting an individual’s move to 

independent housing by helping with 
transition and tenancy sustaining activities 

Independent, integrated housing = the 
individual has a mortgage or lease in his/her 
own name, does not live with his/her parent, 

grandparent or guardian; and housing is 
separate from services

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

RECAP

Presenter Notes
Presentation Notes
For more information refer to Manual Developmental Disabilities Waivers (BI, FIS, CL) Services Manual Chapter IV 
Covered Services and limitations 
Community Guide

Designed for short-term, periodic supports in nature

Two Types of Community Guide: General and General Housing

Justification 



Required Documentation 
 Part V

o Include skill building; Identify type of CG
 Schedule
 Justification for services
 *Community Housing Guide: 

o Tenant Screening Form (DMAS-P263); Housing Road Map (DMAS-P262)

Service Limitations
 Each type may be authorized for up to six 

consecutive months during ISP year
 No more than 120 hours in an ISP year 

(cumulative- both types of CG)
o After six months, may request additional 

units IF the 120-hr limit has not been reached

Both types of 
CG may be 

authorized in 
a plan year 

 CG will not supplant or duplicate SC activities

 No more than 25% of total hours may consist of activities 
w/out the individual present

 All other funding sources for this waiver service must be 
explored/exhausted

 Telemedicine Options

RECAP

H2015

Available with:
CL, FIS, BI Waivers

Presenter Notes
Presentation Notes
For more information refer to Manual Developmental Disabilities Waivers (BI, FIS, CL) Services Manual Chapter IV 
Covered Services and limitations 
Community Guide


Both types of CG may be authorized during a plan year; up to 6 consecutive months during ISP year; 120 hours is total amount available for both types combined. 
If after 6 months,the 120 hour ISP year limit has not been reached and further supports are still required, a request for additional months of Community Guide services may be submitted for service authorization

-The Community Guide will not supplant, replace, or duplicate activities that the Support Coordinator is required to provide. 
-Prior to accessing funding for this waiver service, all other available and appropriate funding sources, including those offered by Virginia Medicaid State Plan, DARS, and DOE, will be explored and exhausted. It is the provider’s responsibility to ensure adequate documentation that service is unavailable through other means.

**New- Telemedicine options are available for Community Guide- up to 100% of the authorized units may be delivered via telemedicine. Must comply with regulations for delivery of telemedicine- see DDW Manual, Chapter 4 for guidance on telemedicine delivery

Part V ((direct entry required; support instructions attached or directly entered)
Schedule and Justification required for both types of CG
Must confirm other service options have been explored; CANNOT supplant SC 
For Housing- Tenant Screening Form and Housing Road Map are required.






Learning Goals Check 

Community Guide Services

TRUE or FALSE?

The training requirements are the same for both the General Community 
Guide and the Housing Guide. 

Provider Requirements Knowledge Check

June 2025 52



Learning Goals Check 

Community Guide Services

Documentation Requirements Knowledge Check 

Answer: FALSE!

June 2025 46



Learning Goals Review 

Community Guide Services

Learning Goals Review

June 2025 47

 Learn about Community Guide services 

 Explore the two types of Community Guide services: 
 General Guide and Housing Guide

 Review allowable activities, service units, and limitations in 
service delivery.

 Learn about provider requirements and training.

 Explore documentation requirements

Presenter Notes
Presentation Notes
Now that we have accomplished our learning goals for this module, what’s next?



Community Guide Services

Competency Evaluation

June 2025 55

Presenter Notes
Presentation Notes
Finally let's transition to our Competency Evaluation phase, where we'll assess the knowledge and skills acquired during this training.

Image retrieved online from Adobe Stock Images June 20, 2025.




Community Guide Services

Competency Evaluation

Learning Goals Check 
Question #1

June 2025 56

There are three types of Community Guides: Housing, 
Service, and General Community Guide.

TRUE or FALSE?



Learning Goals Check 

Community Guide Services

Competency Evaluation

Answer: FALSE!

June 2025 57



Community Guide Services

Competency Evaluation

Learning Goals Check 
Question #2

June 2025 58

General Community Guides support individuals to identify, access, and 
participate in integrated community activities and resources.

TRUE or FALSE?



Learning Goals Check 

Community Guide Services

Competency Evaluation

Answer: TRUE!
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Community Guide Services

Competency Evaluation

Learning Goals Check 
Question #3

June 2025 60

Housing Guides do not support individuals with details of 
moving and do not help resolve landlord tenant disputes.

TRUE or FALSE?



Learning Goals Check 

Community Guide Services

Competency Evaluation

Answer: FALSE!

June 2025 61



Community Guide Services

Competency Evaluation

Learning Goals Check 
Question #4

June 2025 62

TRUE or FALSE?

Community and Housing Guide Services are intended 
to be periodic and short-term. 



Learning Goals Check 

Community Guide Services

Competency Evaluation

About These Modules
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Answer: TRUE!



Community Guide Services

Competency Evaluation

Learning Goals Check 
Question #5

June 2025 64

TRUE or FALSE?

Providers are required to have a participation agreement with 
DMAS to provide and bill for Community Guide Services. 



Learning Goals Check 

Community Guide Services

Competency Evaluation

Answer: TRUE!

June 2025 65



Resources

Additional Resources

June 2025 Community Guide Services

About These Modules• Division of Community Services
• Offices of Licensing and Human Rights

Visit the website:
Virginia Department of Behavioral Health and 
Developmental Services

Contact you Community Resource Consultant

66

Presenter Notes
Presentation Notes
Please use the links above for additional resources and information.


https://dbhds.virginia.gov/developmental-services/developmental-services/
https://dbhds.virginia.gov/clinical-and-quality-management/office-of-licensing/
https://dbhds.virginia.gov/
https://dbhds.virginia.gov/
https://dbhds.virginia.gov/developmental-services/provider-network-supports/


Community Guide Services

About These Modules
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